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Description

HIVE

' Hive is a ransomware group actively targeting critical sectors such as healthcare and financial
institutions, with operations currently observed in Pakistan. The group uses a Ransomware-as-a-
Service (RaaS) model, enabling affiliates to deploy ransomware in exchange for profit shares. Hive
employs a double extortion strategy, encrypting data and threatening to leak stolen information
if the ransom is not paid. It has also been exploiting multiple vulnerabilities, including CVE-2020-
12812, CVE-2022-3236, CVE-2020-1472, CVE-2023-3519, CVE-2018-0798, CVE-2018-13379, CVE-
2022-26134, CVE-2022-41040, CVE-2022-30190, CVE-2023-40044, CVE-2022-41080, and CVE-
2022-41082, to gain initial access to victim networks. Indicators of Hive's attacks include unusual
network activity, unauthorized file encryption, and data exfiltration, making it a significant threat
to organizations with inadequate security measures.

In recent campaigns, Hive has focused on exploiting zero-day vulnerabilities and targeting
supply chains to maximize disruption. Notable incidents include attacks leveraging these CVEs in
healthcare and financial sectors, leading to substantial ransom demands. Drawing comparisons
to groups like Conti and REvil, Hive continues to evolve its tactics, emphasizing the urgent need
for robust cybersecurity defenses, timely patch management, and proactive monitoring to
prevent potential breaches.
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Figure 1 Kill Chain
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Remediation

e  Establish an effective patch management system to quickly address and resolve identified vulnerabilities.

e Strengthen network defenses by configuring robust firewall rules and deploying intrusion detection systems to
identify and prevent unauthorized activities.

e Frequently back up essential data, storing backups securely offline or in a protected cloud environment.

e Provide ongoing security awareness training for staff to keep them informed about emerging threats and strategies

to safeguard sensitive data.
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